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®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATEITbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWN rOCYOAPCTBEHHbIA YHUBEPCUTET»
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PETHOHOBEICHUS U
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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

B51.0.07 MexxayHapoAHbIN MPOEKTHbIN MEHEKMEHT

Koa n HaumeHoBaHMe HanpaBrneHusa nogrotoBku/cneumnanbHocTn: 41.03.01
3apybexHoe permoHoBeaeHne

Mpodunsb nogrotoeku/cneunanusaums: EBpasnnckne ncecrnegoBaHms
Keanudukaumsa BbinyckHuka: 6akanaep

®dopma obyyeHus: O4HanA

Kadegpa, oTtBevawowasa 3a peanusauyumio aucumnnuHbl:  Kadepgpa
pPermMoHoBeAEeHNA N SKOHOMMKM 3apyberkHbIX CTpaH

CocTaBuTenu nporpammsbl: 4.3.H., npodeccop Kadeapbl perMmoHoBeAeHUA
N 9KOHOMMUKM 3apybexHbix cTpaH beneHos Oner HMKonaesmu
PexkomenpoBana: HMC ®MO npotokon Ne3 ot 19.03.2025

8. YuebOHbIn roa: 2027/2028 CemecTp: 6



9. Uenu 1 3agaum y4eb6HOM ANCLUUNIUNHBI
Llenn ocBoeHus AUCUUNNUHDbI:

-NonyyYeHne 3HaHWA, YMEHUIN N HABbIKOB, HEOOXOAUMbIX ANS yrpaBreHus NpoekTamu B
obnactu 3apy6exxHOro permoHoBeaeH s AN MeXAYHapOAHOW OeATEeNbHOCTU C y4eTOM
CYLLIECTBYHOLLErO OTEYECTBEHHOTO U 3apyBexxHOro onbiTa

3agaum :
- NpOAEMOHCTPMPOBATh cneumduky  NPOEKTHOro  ynpaBrieHus, BblAENUTb
yHKUMOHanbHble 06nacTn ynpaBneHust npoektamm B obnactu eBpOnemnckux

nccneaoBaHum;

oBrageHne MeToAonorven ynpaBneHust NpoekTaMmu,;
- OBMNafieHne MHCTPYMeHTap1eM yrnpaBrieHust NpoekTamMu;
-NPOAEMOHCTPUPOBaTL  CreunduKy MPOEKTHOrO YNpaBfieHUs B MeXOyHapoaHOW

NpakTuKe;

- BblpaboTaTb HaBblKM NMPUMEHEHUS MEeTOAO0B YNpaBfieHUs MPOEeKTaMu Ha pasnuyHbIX
cTagusx npoekTa B 06nacTy eBponencKnx NccrneaoBaHui,

-npnobpectn

HaBbIKA

appekTnBHOM

opraHusauum

KOMMyHMKaLl,I/IIZ B paMKaX

ynpaBrieHns NPOEKTOM B cdhepe npodeCcCnoHanbHON AesaTenbHOCTH

10. MecTto y4yeGHOM AucuMNNUMHbI B cTpykType OOM: VYucOHas AUCHMILIMHA
oTHOcHTCS K 010Ky b1 ydueOHOro miana v BKJIrOYeHa B ero 0a30ByIO 4acTh

11. MnaHupyeMble pe3ynbTaTbl 06y4eHUsi No gucuunnnHe/Mmoaynio (3HaHUA,

YMEHUSA, HaBblKU), COOTHECEHHbIEe C NNTaHUpyeMbIMU pe3ynbTaTaMu OCBOEHUA
obpa3oBaTenibHOWN NporpamMmmbl (KOMNETEHUUAMMU) U MUHANKATOPAMU UX OOCTUXKEHUSA:

Kog HasBaHue Kog (bt) WHankaTop (bl) MnaHupyemble pesynbTaTbl
KOMneTeHunn o6yquM;|
CnocobeH | ONK - | YImeTh 3HaTb: MeToabl MPUHATUSA U
OIl | yyactBoBatb B | 61 MPE/ICTABICHHUE O ob60ocHOBaHMS
K-6 | opranmsaumoHH ynpaBneH4YeCckuX peLLeHnin
MHUCCHUM U
o- YmeTs: aHanusnposaTb
yrnpaBreH4yecko AOJITOCPOHHBIX AenoByto cpeny n
N AeaTenbHOCTU OeJax 0b60CHOBbIBaTb
N UCNOMHATb OpraHu3aluu cTpaTternyeckue Lenu n nytu
yrnpaBrieH4YeCKM NX OOCTMXKEHUSA
€ peLlleHus no BnageTs: NpPUHLMNaMn
npodouno NPOEKTHOIr0  MEHEeKMEHTa;
AeaTenbHOCTH COBpPEMEHHbIE
MeXOyHapoaHble TEXHOMormm
ynpaBneHus npoekTamu,
METOANKN pa3paboTKu
NpPoeKTa; WHCTPYMEHTDI
pa3paboTku cTpaTermm
peanusauumn npoekTa
VK- CnocobeH | YK-2.4 dopmynupyeT | 3HaTb: CYLLHOCTb
2 onpeaensaTb KOHKPETHYIO, yrnpaBneHus npoekTaMmm n ero
Kpyr 3agady B cneunduyHyio, OCHOBHbIMW KOMMOHEHTaMM,
pamMkax N3MepumMyto BO | CyObEKThI Thbl yNpaBrneHns
NoCTaBneHHOMN BpeEMEHU N | NpoeKkTamu;
uenu n NPOCTPaHCTBE LenNb, | OpraHn3aunOHHbIE CTPYKTYPbI




BbIOMpaTb
onTuMarnbHble
cnocoObl nx
peLlleHus,
ncxopas u3
AENCTBYIOLLNX
NpaBOBbIX
HOPM,
NMetoLLMxcs
pecypcoB u
orpaHuyeHumn

a Takke
onpegensieT
OOPOXHYHO KapTy
OBWXEHUS K uenu,
ncxons n3
UMerLmxcsa
pecypcoB n
orpaHuyeHumn

ynpaBneHnsi NPoOeKToOM;
AOCTOMHCTBA U HeQOCTaTKM
CYLLIECTBYIOLLINX OPrCTPYKTYP;
MOJENb XXU3HEHHOrO LMKna
npoekTa
YmeTs:
MEeTOAUKY
nnaHMpoBaHns
OCYyLLEeCTBNATb
NCMONHEHUs
npoekTa;
Bnapetb:
AnarHoctnpoBatb Npobnembl
N NepCrnekTMBbl YyrNpaBneHus
3HaHUSAMHU KoMnaHmm
AOKyMeHTupoBaTb paboTbl Mo
CO34aHUK U1 YyNpaBfeHuto
NPOEKTOM; CoCTaBlieHue
rpadouka NpoeKTa;
onTMMmn3aums 3arpysku
pecypcoB

NCNonb3oBaTb
KaneHgapHoro
NPOEeKTa;
KOHTPOIb
oooxeTa

YK-2.5

CocraBnger
nepapxm4eckyto
CTpykTypy  pabor,
pacnpegensiet Mo
3agjavam
oMHaHcoBbIE n
TPyAoBbIE pecypchbl

3HaTh: NpPoLECChl ynpaBneHns
CTOMMOCTbLIO MpOeKkTa, MoAenb
yrnpasneHus, CTOMMOCTHbIE
OLLEHKM npuBriekaemMbix
pecypcoB, WX Tunbl MeToAbl
OLEHKM CTOMMOCTW  MpPOEKTa;
nopsaoK dhopmupoBaHus
OoakeTa; MeToAdbl  KOHTpoOns
CTOMMOCTM NPOEKTa

YmMmeTb: hopmupoBaTb
OPrcTPYKTYpbl ANSA pasnmuyHbIX
NpoeKkToB, paspabaTkiBaTb
rpadouk peanuaaunm npoexkTa Ha
OCHOBE XXW3HEHHOro UMKna,
paspabaTbiBaTb TEXHOMOrMn
peanusaumm npoekTa no
TpeboBaHMIO 3aKa34uka,
KOHTpONMpoBaTb OTAENbHbIE
CcTagum npoekTa

BnapeTtb: popmmpoBaTtb
OPrcTPYKTYpbl ANSA pasnmyHbIX
NpoekToB, pa3pabaTtbiBaTb
rpaduk peanusauumn npoekta Ha
OCHOBE XXW3HEHHOrO UMKna,
paspabaTbiBaTb TEXHOMOrMn
peanusaumm npoekTa no
TpeboBaHMIO 3aKa34uka,
KOHTpONUpoBaTb OTAENbHbIE
cTagum NpoeKkTa

YK-2.6

OueHuBaeTt
3P PEKTUBHOCTb
pe3ynbTaToB
npoekTa

3HaTb: cogepxaHue
yrnpaBreHns CTOMMOCTH
npoekTa, crnocoobl
NPOEKTHOrO




drHaHCcMpoBaHus, MeTOAbI
OLEHKM CTOMMOCTM NPOEKTa,
BUAbl OLEEHKN CTOMMOCTHU
NpoekTa;

YMeTb: COCTaBMATbL CMETY
npoekTa, UCnonb3oBaTb
TpaauLMOHHbIE MeTOoAbI
KOHTPOJISi CTOUMOCTH
npoekTa, paccynTbiBaTb
OTKMOHEHNSA NO 3aTpaTam
BnapeTb: npyuHumaTh
peLleHns no
anbTepPHATMBHbIM
NCTOYHMKaM NOCTaBKM
pecypcoB, NPOM3BOANTb
pacyeTbl KpuTepmeB

3P PEKTMBHOCTM NPOEKTA ,
NPUMEHATb MeToAb!
KOHTPOJISi CTOMUMOCTH
npoekTa, paccynTbiBaTb
rnokasaTesim OLLEHKM
domHaHcoBOM

3P PEKTMBHOCTN NPOEKTA

12. O6bemM gncumnnuHbl B 3a4eTHbIX eAuHuLax/9yacax B COOTBETCTBUU C

y4yeOHbIM nnaHom —4/144

dopma NpoMeXyToYHOW aTTecTaumm: JKk3aMeH

13 Buagbl y4ueb6HOM paboThbl:

TpyaoeMKOCTb (4achl)
. o cemecTpam
Bug yyebHon pabothbl P
Bcero
ceMm. 6
AyanTOpHbIE 3aHATUSA 44 44
B TOM 4uICIIE:; 14 14
nexkumm
npakTnyeckne 30 30
CamocTogarensHas pabora 64 64
KoHTponb 36 36
WToro: 144 144
dopma NpPoMeXyTOHHOM
P P y OK3ameH
arrectaymm
13.1 CopepxaHue pa3genoB AUCLUNIIUHBI:
Ne Peannsauus
n/n pasgena
HavmeHoBaHue pasgena AVCLIANAMNHEL C
[VCLANTUHBI CopaepkaHve pasgena AMCUUNIIvHBI MOMOLLIbIO

OHNanH-Kypca
unun AYMK

Jlekuumn




npoekTa

npOLl,eCCbI ynpaslieHUA Ka4eCTBOM

1 1.1UcTopus passuTtung ynpasneHus
npoektamu B Poccum 1 3a pybexom https://edu.vsu.ru/
1.2CywHoCTb, coAepaHue, npusHakm | coursel/view.php?i
npoekTa d=15222#section-
1.3  MexgyHapogHble  cTaHgapTbl WU 1
ceptTucmkaumas B obnactu ynpasreHus
1.MeTogonornst  ynpaBneHus | NpoekTamu
npoexkramu 14 OpraHusaumoHHble CTPYKTYpbI
yrnpaBneHns npoekTamm
1.5¥YnpaBneHne KN3HEHHbIM LIUKITIOM
npoekta
1.6 ®PyHKUMOHanNbHbIE obnactu
yrnpaBneHns npoekTamm
1.7 Knaccudmkaums Tmnos
Ne Peannsauus
n/n pasgena
ONCUMMIWHBI C
HaumeHoBaHne paspena |
OVCLATTAHB! ofepXaHue pasgena aNCUMnInHbI NOMOLLbIO
OHNawH-Kypca
unun AYMK
2 2.1 KackagHbim wn rmbkun nogxon K | https://edu.vsu.ru/
ynpaeneHnto npoektamn 2.2 Bwuagbl un | courselview.php?i
oM B3aMMOCBA3b  mpoueccoB  ynpasneHus | d=15222#section-
- pouecce| ynpaenewns: 2.3 MapkeTuHr npoekta u 1
npoekTamu MPOEKTOoB p P
npoaykta npoekta 2.4 YcrtaB NpoekTa
3 3.1 CopepxaHune npoekTa https://edu.vsu.ru/
.1 3.2 MocTpoeHune nepapxudeckon | course/view.php?i
3. ¥YnpaBneHue npegmeTHON _ :
0611ACTHI0 MPOEKTAMY CTPYKTYpbl paboT no NpoeKTy d=15222#section-
3.3 lNogroToBka NPOEKTHOW AOKYMEHTaLun 1
4 4.1 MNoHsaTne 1 BMAbl NnaHoB npoekta 4.2 | https://edu.vsu.ru/
lMnaH no Bexam course/view.php?i
MnaH ynpaBrieHns NpoeKTamy 4.3 CeTteBble rpaduku d=15222#section-
4.4 Nnarpamma [aHTa 1
4.5 MaTpuua pacnpegeneHus
OTBETCTBEHHOCTU
5 5.1 MoHaTve wn  Buabl  npoekTHbIX | https://edu.vsu.ru/
YnpaeneHue puyckaMmn | OTKNoHeHu 5.2 ATanbl paboTbl ¢ puckamu | course/view.php?i
npoekTta 5.3 CTtpaTerum pearmpoBaHus Ha pUCKn d=15222#section-
1
6 6.1 Paspabotka nnaHa ynpaBnenus | https://edu.vsu.ru/
yenoBeyeckumn pecypcamun 6.2 Habop | course/view.php?i
YnpasneHve nepcoHanom | KomaHgbl npoeKkTamum. MpueneyeHne | d=15222#section-
npoekra rnepcoHana B NPOeKT 1
6.3 Pa3BuTMe KOMaHabl NpoekTa
6.4 YnpaBneHvne KOMaHOOoM nNpoekTa
7 7.1 OueHKa CTOMMOCTM NpoekKTa https://edu.vsu.ru/
YnpasneHue cTtoumocTblo | 7.2 OnpeaeneHune GrogxeTa course/view.php?i
npoekrta 7.3 MeToabl KOHTPONS CTOMMOCTY npoekTta | d=152224#section-
1
8 YnpasneHve Ka4yecTBOM 8.1 CywHocTb kadectBa B npoektax 8.2 | https://edu.vsu.ru/

course/view.php?i




8.3 MeToab! ynpaBneHus Ka4ecTBoM

d=15222#section-
1

ynpaBneHnsi NnpoekTamm
MpakTuyeckue 3aHATUA
3,4

opraHu3auumn n NPOEKTHOro
yrnpaBneHus.

2. Cxema «BblOeneHHON» OpPrcTpyKkTypbl
yrnpaBrieHNs MPOEKTOM, ee
Xapaktepuctunka n obnacru

3P PEKTUBHOIO NPUMEHEHNS.

3. Cxema oprcTpykTypbl «ynpaBneHus
Mo NpoeKTam» ee XxapakTepucTuka u
obnactn addEKTUBHOIO NPUMEHEHUS.
4. Cxema «BceobLLero ynpasneHus
npoekTamm», LenecoobpasHocTb ee
npume-HeHus. 5. Cxema
«OBOWCTBEHHOW» OPrCTPYKTYpbI
yrnpaBrieHNs NPOEeKTaMMu:
npenmMyLLecTsa n HegOCTaTKM.

9 9.1. .KoHuenuwms acphekTMBHOCTM B https://edu.vsu.ru/
cucTeme ynpasrieHUst NPOeKTaMu course/view.php?i
OdpekTnBHOCTL NpoekTa 1 ee | 9.2.MeTtoabl  oueHkn  adcpekTnuBHOCTM | d=15222#section-
oLieHKa NMPOEKTOB . 1
9.3.MeToapl OLIEHKUN 3hPEKTUBHOCTH
yrpaBneHusi IpoeKkTamm
Ne Peanusauus
n/n pasgena
HanmeHoBaHune pasgena AnCUNNNVHLL C
P —— CopepxxaHue pasgena QUCUUnnHLI I'IOIV!OLLI,I:PO
OHMaiiH-Kypca
unn AYMK
lMpakmuyeckue 3aHamusi
1 Tema 1. KoHuenums 1. MpoeKT kaKk 00BbEKT yrpaBneHns. https://edu.vsu.ru/
ynpasieHus npoektamu | 2. MpeumMyLLecTsa NpMMeHeH)s course/view.php?i
lNpakTuyeckue 3aHATUA | npOEKTHOrO ynNpaBneHUs B 2:15222#5%“0”'
1,2 COBPEMEHHbIX YCIOBUSAX.
3. CybbeKTbl MPOEKTHOro ynpaBneHus.
4. Obwme KpuTepmn Knaccudukaumm
NMPOEKTOB.
5. [leneHuve npoekToB B 3aBUCUMOCTN OT
MaclwTaboB: MOHOMPOEKTbI, MyJibTU-
MPOEKTbl, MerarnpoekThl.
6. OCHOBHbIE BMAbI NPOEKTOB:
MHBECTULIMOHHbBbIE NMPOEKTbI, HAY4YHO-
nccnegosaTesnbCckue N MUHHOBALMOHHLIE
MPOEKTbI; OpraHU3aunoHHbIE U
3KOHOMMUYECKNE NMPOEKThI; coLnaribHble
MPOEKTbI.
7. OCHOBHble 0COBEHHOCTU Pa3NUYHbIX
BMOOB NPOEKTOB.
8. BsaumopenctBne NpPoOeEKToB U
BHeLUHeun cpeapl.
2 OpraHnsauns 1.CxeMbl B3auMOOencTBumS https://edu.vsu.ru/

course/view.php?i
d=15222#section-
1




6. opraHM3auUmnoHHbIE CTPYKTYpPbI
yrnpaBneHns npoekTamu.

7. MNpenmyLiecTsa 1 HeJOCTaTKM
NPUMEHEHNSA pasfinYHbIX
OpraHM3auUnoHHbIX CTPYKTYpP B
NPOEKTHOM yrnpaBneHuMu.

8. NpoeKTHbIN odhuc.

PykoBoACTBO NPOEKTOM

1. KomaHga npoekTa.

2. PykoBogutenb npoekta. 3. Tanm-
MEHEePKMEHT pyKoBOAMTENA NpoeKTa.
4. 3bheKkTMBHOCTb pyKOBOACTBA
npoekToM. 5. dakTopsbl, OKasbiBatoLLme
KpUTMyeckoe BO3enCTBNE Ha
yCMneLlHyo peanuaaumio npoekra. 6.
OrpaHu4yeHns 1 NpeanosioXeHns
npoekTa

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 4. HunmnpoBaHue
npoekTa

1. 2)KM3HEHHbIN LUMKIT NpoeKTa.

2. PasbueHune npoekta Ha casbl
XM3HEHHOTO UuKna.

3. HnummpoBaHue npoekTa.

4. MNpepn NpoekTHasa NoaroToBkKa u
onpegeneHve npegMeTHon obnacTtu
npoekTa.

5. MNMpunHATME peLLleHni MO NPOEKTY.
6. YcTaB npoekrta

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 5. NnaHnpoBaHue
npoekTa

1. OcHOBbI NNaHMPOBAHUS NPOEKTA.
2. OCHOBHbIE METOAbI NNTAHMPOBaHMS,
NCcnonb3yemMble B MPOEKTHOM
ynpasrieHuu.

2. CTpykTypa pa3buneHunsa pabor.

3. lNMnaHMpoBaHne BpeMeHu NnpoeKkTa.
4. ba3oBbln NaH npoekTa

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 6. YnpaBneHuve
CTOMMOCTbIO MPOeKTa

1. OCHOBbI YpaBreHns CTOUMOCTbHO
npoekTa.

. MnaHupoBaHue pecypcos.

. Mpoueccobl ynpaBneHust pecypcamu.
. KoHdonukT pecypcos.

. CmeTa npoekTta.

. BrogxeT npoekra.

. OueHka CTOMMOCTU NpoekTa.

. MeToqbl KOHTPONS CTOUMOCTU
npoekTa.

O~NO OB WN

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 7. Peanusauus,
MOHMWUTOPUWHT 1 KOHTPOIb
npoekTa

1. MOHMTOPUHTI NpoeKTa 1 ero
WHCTPYMEHTbI.

2. YnpaBreHue peanusaumen npoekra u
KOHTPOIb.

3.0T4eTHOCTb NPOEKTA.

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1




4. YnpasneHue owmnbkamu,
npobnemamm n N3MeHEHNsIMN.
5. Y4yeT NpoeKTHbIX PUCKOB.

Tema 8. 3aBepLueHune
npoekTa

1. Llenw, 3agayv n pesynbTaTbl cTaguu
3aBepLUEeHMs NPoeKTa.

2. BapunaHTbl 3aBepLUeHNS NpoekTa.

3. TexHonornsa nposeneHus paboT Ha
cTaguu 3aBepLleHns npoekTa.

4. AHanus pesynbTaToB MpoekTa.

5. MNprYnHBI Heyaa4YHbIX MPOEKTOB

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

13.2 Pa3genbl AUCUUNNNHbI U BUAbI 3aHATUN:

HassaHune Tembl
n/n Jlekumn | MNpaktny | Camoctoart | Becero
eckue enbHas
3aHaTUA | pabota
1.Meronomnorus ynpasienus 1 3 11
IIpOCKTaMHU
2.ITpoueccel yrpaBlieHHs 1 3 11
IIPOEKTaMHU
3. YrpaBneHue npeIMeTHON 2 3 12
00JIaCThIO MPOEKTAMU
4. Ilnan ynpaBieHus 1 3 11
MPOEKTaMHU
5.YmpaBneHue pruckaMu 2 3 12
MPOEKTA




6. Yopasienue nepcoHaioM 1 4 7 12
pOeKTa

7. YpaBiieHUE CTOMMOCTBIO 2 4 8 14
pOoeKTa

8.YmpaBneHnne kauecTBOM 2 4 7 13
MIPOCKTa

9. D heKTUBHOCTH MPOEKTA U 2 3 7 12
ee OIeHKa

Uroro 14 30 64 108

14. MeToguyeckue ykasaHus Ans o6yyaromnXcs NO OCBOEHUIO AUCLUMNIIVHbI
Kypc coCcTOMT 13 NEKUMOHHbIX 3aHATUIN, NPaKTUYECKUX (TEMATUKY 3aHATUIA CM.
BbILLE) N CAMOCTOATENbHON PaboThl.

OueHka 3HaHUIN, YMEHUN N HaBbIKOB OCYLLIECTBISETCA B XOA4e TeKyLlen U NPOMEXYTOYHOM
atTectaumin. MNpegycMoTpeHa Tekylwlaa atrectaumnsa B BUAE 3CCe U MPOMEXYToYHasa B hopme
3avyeTa. Mo gucumnnunHe npeaycMOTPEHbl TakKe BbLICTYNNEHUA C [oknagamu (nepeyeHb
npeactasneH B n. 20.1).

dopMbl OpraHm3auumn camocToaTenbHon paboThbl:

Ne | HanmeHoBaHue dopmbl OpraHn3aunm camocToATeNbHON paboTbl:
n/n | pasgena gucumnnudel | NogrotoBka OTBETOB Ha BOMPOCHI

1 Tema 1. KoHuenuus | 1. lNpuBeante npumepsbl B3aNMOCBA3M pasnUYHbIX cdep
ynpaBneHus obnacren 3HaHW B ynpasneHun npoektamn. CoctaBbTe
npoeKkTamum rpadryeckyto cxemy C ykazaHMeM 3TUX B3aMMOCBSI3EN.

2. O6bAcHUTE, KaKoe BIIUSIHUE MOXET OKa3aTb OKpYXXeHue
npoeKTa Ha ero ycnex u npoLecc oCyLeCTBEHUS.

3. Ha KoHKpeTHOM npumMmepe oxapakTepusymnTte cTeneHb BIUAHUA
dakTopoB BMKHErO U AanbHEro OKPYXXEHUs1 MPOEKTa Ha ero
pa3paboTKy 1 peanusauuio.

4. [Nepeuncnure n oxapakTepmusymnTe y4aCcTHUKOB NpoekTa.
CocTaBbTe CxeMy UX B3aMMOAENCTBUSA Mexay CObon.

5. CchopmMynupyinTe MHTEPECHI KaXA0ro N3 y4acTHUKa B
OCYLLEeCTBIEHUN MpOeKTa.

6. Mo kaknm npu3aHakam KnaccnuumnpyroTcsa NpoekTbl?

7. anTe knaccudukaumo NnpoekTos. [nsa Kaxaoro u3 BMOoB
NPOEKTOB NPUBEAMU-TE NPUMEP U3 OKpyKatoLen Bac xusHu.




Tema 2.

1. MNepeuncnnte N3BecTHble BaM CXeMbl B3aUMOAENCTBUSA

OpraHusauums opraHmsaumm 1 NPOEKTHOro yrnpasneHns, NPOUNICTPUPOBaB
ynpasneHus CBOW OTBET NpUMeEpPaMW.
npoeKkTamu 2. HasoBuTe wun packpouTe coaepxaHue OopraHM3aunoHHbIX
CTPYKTYp  ynpaBneHuss npoektamu. B kakmx  cnydasx
LenecoobpasHo NPUMEHEHNE M3BECTHbLIX BaM OPrCTPYKTYpbI?
Tema 3. 1. YUTto Takoe KomaHaa NpoekTa u B Yem ee 0COBeHHOCTN?
PykoBoacTBo 2. Nepeuncnute obctoaTenbcTea, obycnaenuearowime
NPOEKTOM HeobXoANMOCTb «CyLLECTBOBAHWS» KOMaHAbl ANs NPOEKTHOro
yrnpasneHusl.
3. MNMepeyvncnnte NpusHaku, CBUOETENLCTBYIOLWNE O TOM, YTO
NOCTPOEHHas KOMaH4a NPoeKTa onTuMarsibHa 1 adheKTUBHA.
4. NpueeguTe NpusHakm HeapPeKTUBHON paboTbl KOMaHAbI
npoekTa. MNponnniocTpupynte CBOM OTBET NPUMEPAMM.
5. Yto Takoe komaHgHble ponn? PacckaxuTte 06 onpegeneHnn
KOMaHOHbIX porien.
6. Mepeuncnure pyHKLMOHANbHbIE POSN N UX COOTBETCTBME
KOMMETEeHUUN COTPYOHNKOB, 3aHATLIX B NPOEKTE.
7. Boigennte oco6eHHOCTM MOTUBALIMMN YHACTHUKOB MPOEKTHOWN
AEATENbHOCTN.
8. MNMepeuncnute ocHoBHbIE 3a4a4n 1 06A3aHHOCTM
pyKoBOAUTENSA NPOEKTa.
9. K10, NO BalieMy MHEHMIO, KATErOPUYECKN HE MOXET
OCYLLECTBNATb PYKOBOACTBO NPOEKTOM?
10. Kakne pasgenbl OMmKHbI BXOAUTb B JOSMKHOCTHYHO
WHCTPYKUMIO pykoBoanTens npoekrta? MNMepeuncnute n
packponTe coaepxaHue aTUX pasgernos.
11. C kaknumu TpygHOCTAMK CBsi3aHa paboTa pykoBoaMTENS
npoekrta?
Tema 4. 1. OT Kakux pakTopoBs, No BalleMy MHEHUIO, 3aBUCUT
MHuuumnpoBsaHue KOnM4yecTBo has KUIHEHHOTO Lukna?
npoekra 2. MNocTtponTe rpadmyeckoe n3obpakeHne XXN3HEHHOTO LMKNa
KOHKPETHOro BapuaHTa npoekta
3. HazoBuTe OCHOBHbIE NPUYNHBI BOSHUKHOBEHMS MPOEKTOB.
4. Kakne meToapl MOryT NPUMEHATLCS Npy 0TOope NpoekToB?
5. Yt0 Takoe yctaB npoekta? KakoBo ero 0CHOBHOe
cogepxaHme?
Tema 5. 1. B yem ocHoBHasa HeobxoaMmMocTb 6a30BOro ninaHa npoekta?
NMnaHmpoBaHue 2. Yto Takoe CTpykTypa pa3bmeHnsa pabot?
npoekTta 3. B yem Heo6Xx0AMMOCTb YHMKaNbHbIX KOAOB UM HOMEPOB ANd

3NEeMEeHTOB CTPYKTYpbl pa3bneHns paboT?
4. Kak MOXXHO COKpaTUTb ANUTENbHOCTb NpoeKkTa?
5. Mepeuncnute coctaB 6a30BOro nraHa npoekra.

Tema 6. YnpaBneHue
CTOMMOCTbLHO
npoekTa

1. Kak cBsizaHa maTpuua OTBETCTBEHHOCTU C HAa3HA4YEeHNEM
pecypcoB?

2. Kak ocyLecTBnseTCs YCKOPEHNE NpoeKTa Npun NpuBnevYeHnn
AononHuTenbHbIX pecypcos? 3. MNpuBeante HarnggHble
npuMep.bl.

4. 3ayeM HeobXoaUMO aHann3npoBaTb Pe3epBbl U B YEM KX
CBsI3b C MMHUMM3ALMEN 3aTpaT npoekTa?

5. Kakme pecypchbl MCMOMb3YOTCH B MPOEKTE U KaK UX MOXHO
dopmanun3oBatb?




6. OnuwnTe BUAbLI GIOMKETMPOBAHUS NPOEKTA.

Tema 7.
Peanunsauus,
MOHWUTOPUHI ]

KOHTPOJIb NpPOEeKTa

1. B 4eM cyLHOCTb MHCNEeKUMM npoekTa? B kakux cnyyvasax
npoBedeHne NHcNekuumn Hanbonee LenecoodbpasHo?

2. Kaknm ob6pa3om npoBOASATCS NPOMEXYTOUHbIE OLIEHKM
NpoeKkTa, KakoBa nx Lenb?

3. YUTto noHmMmaeTcd nog aKkcnepTm3on npoekra?

4. Yt0 Takoe ayguT npoekta? B kakux criydasx nposegeHue
ayauTa faeTt MakcumarnbHO addekTUBHbIE pesynbTaTthbl?

5. B kakux npoekTax u Kakum obpasom criegyeT NnpoBOANTb
TecTnposaHue?

6. [1ns pelueHuns kaknx 3agay mcnonb3yetca oopma otyeTa 06
OTKITOHEHMAX?

7. HasoBuTte n3pectHble BamM npobnembl oT4eToB. Kakum
00pa3om nUx MOXXHO n3bexaTb?

8. Kakum obpa3om ocyLLeCTBNSAETCA KAYECTBEHHbIN U
KONMMYECTBEHHbIN aHanu3 pUckoB?

9. Kakme anemMeHThbl crieqyeT BKoYaTb B NSiaH yrnpaBrieHus
puckamu npoekrta?

10. Yto Heobxoommo caenatb pyKOBOAUTEMO NPOEKTa Ang
ynpaBneHnst puckammn?

11.470 Takoe kapTovka pucka npoekra?

Tema 8.
3aBepLwieHue
npoekTta

UT0 aBnseTca NpM3HaKOM 3aBepLUeHUs npoekTa?

2. YTto Heobxoanmo caoenaTtb pyKOBOAUTENMIO MPOEKTA B paMKax
NPOEKTHO-OPUEHTUPOBAHHON AEATENBHOCTU NOCHE MPUHATUSA
pes3ynbTaTa 3aka34ymkom?

3. OxapakTtepu3dynTe JOKYMEHT 3aBEPLLUEHNSA NPOEKTA.

4. B yem BaXXHOCTb apxuBa npoekra?

5. Kak obecneuntb adhhekTuBHYO NpuemMKy-nepegady
pe3ynbTaToB NpoekTa?

6. Kakor npukas asndetcsa nocrneaHnm agMMHUCTPaTUBHbBIM
aKkTom?

7. Kak nyJuwe apeKkTUBHO TpyaoyCTPOUTL PyKOBOAUTENSA
npoeKkTa n kKoMmaHay?

Tema 9. BHegpeHue
NPOEKTHOro
ynpasneHus

B AeATEeNbHOCTb
COBpPEeMEeHHbIX
opraHusauumn

1. NpuBeguTe aprymeHTbl, 060CHOBbIBaOLLME BHEAPEHNE
NPOEKTHOro ynpaBreHus B AeATENbHOCTb COBPEMEHHbIX
opraHusaumn.

2. Kaknm obpasom npomcxogut paspaboTtka ctaHgapTta no
yrnpaBneHunto npoekTamm?

3. CchopmynupynTe Heckonbko Hanbonee yacto
BCTpeYaloLLmMxcs oWnBoK NnaHNpoBaHNA BHEAPEHNS CUCTEM
ANSA ynpaBreHnsa npoeKkTamu.

4. Kakne pasgenbl OMmKeH BKoYaTh MiaH BHeApEeHNS
NPOEKTHOrO yNpaBfeHnsi B OpraHn3auunio?

5. HasoBute oCHOBHbIE Npobnembl BHEAPEHWSI NPOEKTHOrO
yrnpaBneHnsi B opraHm3aumio.

6. HaszoBuTe npeumylectsa ynpasneHns noptdensmm
NMPOEKTOB.

7. Kak npoxoguT BHEAPEHNE CUCTEM YNpaBneHnUsi NpoekTamm?
MpounnnocTpupynTe CBON OTBET NPUMEPaAMMU.

8. 3auem Heobxoammo obyyeHue ynpasneHuto npoektamm? Kak
OHO MOXET NPO-BOAUTLCA?

9. B yem cmbIcn cTaHgapTa no ynpasneHuo NpoekTamn?




10. Kak npoxoaut ceptudumkauma? Beerga nn oHa
HeobOxoguma?

I'IpomemyTquaﬂ arTecrtaumna npoBoaAnUTCA B COOTBETCTBUM C [NonoxeHnem o npomemyTquon

aTTecTauumn oby4varoLLmMxca No nporpamMmmam BbiCLLEro obpa3oBaHus.

KOHTpOnbHO-M3MepuTenbHblE  MaTepuanbl  NPOMEXYTOYHOMW aTTecTauuMu BKMAYalT B cebs

TeopeTnveckme BOMpPOChl, no3pondwwnMe OuUueHUTb YpPOBEHb MNOJTy4YEeHHbIX 3HaHU U npakTn4yeckne
3agaHus.

15. NepeyeHb OCHOBHOM U AONOSIHUTENBLHOW NUTEPaTYpPbIl, PECYPCOB MHTEPHET, He06XO0ANMbIX
AN OCBOEHUA AUCLUNIIUHBI

a) OCHOBHas nuTeparypa:

MNcTouHMK

1. YepHsik, B. 3. YnpaBneHne MHBECTULMOHHBbIMKN NpoekTamu : ydebHoe nocobue / B.3. YepHsk .—
Mocksa : FOunTn, 2012 .— 365 c. — (lMpodpeccrnoHanbHbIvi yyebHuk: MeHeaxmeHT)// YHnBepcuteTckas
bubnuoteka oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHbluH, B. M. YnpaBneHne npoektamu: dyHOaMeHTanbHbIA Kypc : y4ebHuk / B.M. AHbluuH, A.B.
AnewnwuH, K.A. Barpatnonu ; pea. B. M. AHbwuH ; pea. O. M. UnbuHa .— Mocksa : isgatenbckuin gom

Beicwern wkonbl 3koHomukn, 2013 .— 624 c. — (Y4ebHukm Bbicwen LWKonbl 3KOHOMUKM) .//-
YHuBepcutetckas bubnuoteka onnanH - URL:http://biblioclub.ru/index.php?page=book&id=227270
2.

6) mononHuTenbHasa nuTeparypa:

1.
nocobve / W.MN. BbenukoBa ; ®PepepanbHoe rocygapcTBeHHoe OwogKeTHoe obpasoBaTenbHoe
yypexaeHue Bbicllero npodeccnoHaneHoro obpas3oBaHusi CTaBpOMONbCKANA  FOCYAapCTBEHHbIN
arpapHbln  yHuBepcuteT ; Kadegpa wmeHepkmeHTa .— CraBpononb :  CTaBpononbCkui
rocy4apCTBEHHbIV arpapHbi yHuBepcuteT, 2014 .— 88 c. // YHuBepcuTeTckaa 6ubnmoreka oHNamH -
URL:http://biblioclub.ru/index.php?page=book&id=438686.

Benukora, WU. IN. OpraHn3auMoHHOE NPOEKTUPOBaHME M yNpaBrieHne npoekTtamu : yvyebHoe

2. BeneHoB O.H. MexayHapoaHsblii NPOEKTHbIN MeHeO)KMEHT-
https://edu.vsu.ru/course/view.php?id=152224#section-1.
3. Epwos C.B. YnpaeneHue npoektamu n nporpammamu. KOHCNeKT nekumn. — ApxaHrenbck:

CAQ®Y. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-upip.pdf

B) MH(pOPMaLIMOHHbIE 3NIEKTPOHHO-06pa3oBaTeNbHbIE PECYPCHI:

Ne

/n

Pecypc

OnekTpoHHbIv katanor 3HB BI'Y. - URL:www.lib.vsu.ru

OYK benexos O.H. MexayHapogHbIN NPOEKTHbI MEHEXKMEHT -
https://edu.vsu.ru/course/view.php?id=15222

OBC YHuBepcuteTckas 6ubnumoteka Online. - URL:http://biblioclub.ru

ENGN FVT I OO Y

VHdopMaLMOHHO-TENEKOMMYHMKALMOHHAA cuctema «KOHTEKCTYM» (HauMoHarnbHbIA LMdPOoBOM
pecypc «PYKOHT») — URL:https://lib.rucont.ru/search

Bbasbl gaHHbIX Poccuiickoro CoseTa no mexayHapoaHeim genam (PCMI). — URL:
https://russiancouncil.ru/library/db/

FOCT P 54869 — 2011 MNpOEKTHbIN MEHEOKMEHT.
1.https://www.isopm.ru » gosts » gost-r...

. http://www.pmi.org.

. http://www.pmi.ru.

. http://www.ipma.ch.

. http://www.sovnet.ru.

. http:/iwww.cfi n.ru/itm.

. http://mwww.pmmagazine.ru.

. http://www.probp.ru.

. http://tpprf.ru/ru/activities/investment/analitic/index.php.

10. http://www.bpm-cg.ru/materials/content/00006_soolyatte standards_
pm_10 2012.pdf.

OO NO OIS, WN



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=118746
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Crangapt
ISO 10006 PykoBOoACTBO Ka4eCTBOM MPH YIPABICHUH IPOSKTaMU
12.https://pmpractice.ru/knowledgebase/normative/CtanaapThl yrpaBiaeHUs IPOCKTaAMHU,
HOpMaTuBHas 0aza
13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/CranmapTsl yrpaBiaeHuUs
MPOEKTAMHU 10 00JIACTSIM 3HAHUN

AK&M — sxoHOMHYECKOE HH(POPMAIIMOHHOE ar€HTCTBO
Anpec pecypca: http://www.akm.ru/

Bloomberg -UHdopmaLMOHHO-aHanMTU4Yeckoe areHTCTBO
Appec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBo4HuVK A5151 9KOHOMUCTOB
Appec pecypca: http://www.catback.ru/

10

CEIC Agpec pecypca: https://www.ceicdata.com/

11

CMMARKET.RU — MwupoBble ToBapHble pbIHKK

Appec pecypca: http://www.cmmarket.ru/

EREPORT.RU O63opHas Hopmaumsi Mo MUPOBON S3KOHOMUKE
Appec pecypca: http://www.ereport.ru/

Factiva

Appec pecypca: https://auth.accounts.dowjones.com/
GECONT.RU — leorpadus, 3kOHOMKKa 1 AOCTONPUMEYaTeNbHOCTU CTpaH Mupa
Appec pecypca: http://www.gecont.ru/

k2kapital.com — 3koHOMUYECKOE MH(POPMALIMOHHOE areHTCTBO
Appec pecypca: http://www.k2kapital.com/

STPLAN.RU — 3koHOMMKa 1 ynpasneHune

Appec pecypca: http://www.stplan.ru/

Bbubnuoteka koHrpecca CLLUA

Appec pecypca: https://www.loc.gov/

Mwuposoi 6aHk — BcemupHbii 6aHk (The World Bank)
MexgyHapoaHas pMHaHcoBas opraHm3aumns, co3faHHas ¢ Lenbio opraHM3aumnm uHaHCOBOM
N TEXHUYECKOW NMOMOLLM Pa3BUBAKOLLIMMCS CTpaHaM

Appec pecypca: https://www.worldbank.org/

BcemunpHas Toproeas opraHmsauus

Appec pecypca: https://www.wto.org/

Esponerickuin Coto3

Appec pecypca: https://europa.eu/

EavHas nHdopmaumoHHas cuctema B cdrepe 3aKyrnok

Appec pecypca: http://zakupki.gov.ru

EnuHbii nopTan GrompkeTHoM cucteMbl Poccuinickon degepaunm
Appec pecypca: http://budget.gov.ru/

VHCTUTYT MMPOBOI 3KOHOMUKN U MEXOYHAPOAHBLIX OTHOLLEHUN
Appec pecypca: https://www.imemo.ru/

UHcTuTyT 3koHOMuKkn PAH

Appec pecypca: http://inecon.org/

MexayHapoaHas opraHsaumna Tpyaa

Appec pecypca: https://www.ilo.org/

MexagyHapogHas ToproBas nanata

Appec pecypca: https://iccwbo.org/

MexayHapogHas dpmHaHcoBas koprnopauumsa (M®K; aHrn. International Finance Corporation, aHrn.
IFC)

HesaBncumbii omHaHCcoBbIV nopTan

Appec pecypca: https://www.finweb.com/

Pecypcbl ang akoHomucToB B ceTu MHTepHeT Brunna MNodpda
Appec pecypca: https://www.aeaweb.org/rfe/

Pecypcbl nsgatensctea World Bank

Appec pecypca: https://www.worldbank.org/
PocbusHecKoHcanTvHr — nHopmauMoHHOe aHanuTu4eckoe areHTCTBO
Appec pecypca: https://www.rbc.ru/

Poccus 1 BcemmnpHas ToproBas opraHv3auus

Appec pecypca: https://wto.ru/

LleHTpanbHbIi 6aHk Poccuiickon ®epepauun

Appec pecypca: http://www.cbr.ru/
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http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/
https://www.worldbank.org/
https://www.wto.org/
https://europa.eu/
http://zakupki.gov.ru/
http://budget.gov.ru/
https://www.imemo.ru/
http://inecon.org/
https://www.ilo.org/
https://iccwbo.org/
https://www.finweb.com/
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https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://www.cbr.ru/

LleHTpanbHbI 93KOHOMUKO-MaTeMaTUYECKUN MHCTUTYT PAH
Appec pecypca: http://www.cemi.rssi.ru/

®uHaHChI.ru

Appec pecypca: http://www.finansy.ru/

FOHKTAL — LleHTp no pa3BuTUIO TOProBmnu

Anpec pecypca: https://unctad.org/

OHuMKNoneaus MapKkeTuHra

Appec pecypca: http://www.marketing.spb.ru/

AUP.RU — AgMUHUCTpaTUBHO-yMNpaBneH4Yecknii noptan
MHdopMaLMOHHO-CNpaBoYHbIE pecypchbl

Project Management Institute (PMI)

Association for Project Management (APM)

16. NepeyeHb y4eObHO-MeTOANYECKOTrO 06ecneyeHust AN CaMOCTOATENbHON paboThl

YyebHo-memoduueckue pekomeHOayuu, nocobusi, 3ada4yHuKu, MemooOuvecKkue yKalaHusi 10
8bIMO/THEHUIO MPaKMuU4YeCKUX (KOHMPObHbIX) pabom u dp.

AHblunH, B. M. YnpasneHvne npoektamu: pyHaameHTanbHbIn Kypc : y4ebHuk / B.M. AHbLUWH,
A.B. AnewwuH, K.A. Barpatonu ; pea. B. M. AubwuH ; peg. O. M. UnbuHa .— Mockea :
1 UspaTensckuii oM Beiciewn wkonbl akoHoMuKkK, 2013 .— 624 ¢. — (Y4yebHuku Boiclien wkonbl
3KOHOMMKM) l-YuunBepcutetckas oubnunoteka OHnauH -
URL :http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, W. M. OpraHn3aunoHHOEe NPOEKTMPOBaHUE W ynpaBlieHMe MpoekTamu : yyebHoe
nocobue / W.IN. benukoBa ; PegepansHoe rocyaapctBeHHoe biogxeTHoe obpasoBaTenbHoe
yupexaeHue Bbicliero npodeccuoHansHoro obpasosaHusa CTaBpoONOMbCKUN rOCYyAapCTBEHHbIN
arpapHbii  yHuBepcuteT ; Kadegpa meHepxmeHta .— CraBpononb : CTaBponOnbCKUM
rocy4apCTBeHHbIV arpapHbli yHuBepcuteT, 2014 .— 88 c. // YHuBepcuteTckas 6mnbnvoTeka
oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

17. OG6pas3oBaTenbHble TEXHONMOrUKW, WUCMoNb3yeMble AnNA peanu3auuu  y4ye6Hou
AVCUUNIUHBI, BKNOYas AUCTaHUUOHHble obpazoBaTtenbHble TexHonoruu (OOT), aneKkTpoHHoe
oby4yeHue (90), cmewwmaHHOe 06Gy4eHue)

Mpn peanusaumn OWCUMNIUHBI MPOBOAATCA pasnuyHble TUMbl Nekuun (BBogHasi, 0630pHas,
UTOroBasl); ceMmHapckme 3aHATMsA (Mo nNpobrneMHbIM BOMpocaM, AMCKYCCUMOHHbIE), ONsl 3aKpenneHus
HaBbIKOB aHaNUTUYeCKON AeATEeNbHOCTU — rpynnoBble U MHAMBUAYAlMbHbIE Npe3eHTaunM aHanuTN4eckmx
npoektoB. [lpn peanusaumm [UCUMNAVHBI BO3MOXHO MPUMEHEHWEe [OUCTaHUMOHHBIX TEXHOMOMMNA.
3apgencTBoBaHbl MaTepumansl JYK beneHoB O.H. MexayHapoaHbIi MNPOEKTHbIA  MEeHEeIKMEHT-
https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOpOM pasmelleHbl  Matepuansl Ans
CaMOCTOATENbHON paboTbl, YacTb NEKUMOHHOro maTepuana, 3afaHus TeKyLWero u MpoOMEXYTOYHOro
KOHTpOnS.

OueHka 3HaHUI, yMEHUIN U HaBbIKOB, XapakTepu3yloLllas dTanbl popMUpOBaHNS KOMMNETEHLUN B
pamKax u3ydeHust UCLMMINHBI, OCYLLECTBIISETCSA B XO4€ TEKYLLEeN U MPOMEXYTOYHOW aTTecTauni.

Tekywas atrectaumsi NpPOBOAWTCS B COOTBETCTBUM C [loNoXeHMem O Tekylen artrectauum
obyuvaromxca no nporpamMmmam BbicLLero obpasoBaHnsa BopoHeXCcKoro rocyaapCTBEHHOIO yHMBepcuTeTa.
TekyLasn aTTecTaumns NnpoBOANTCA B hopMe rpynnoBbIX NPOEKTOB B pamMKax Aef0BOWN Urpbl.

lMpomexyToyHasa aTTecTauus NPOBOAUTCHA B COOTBETCTBMM C [lonoxeHuem O NpOMEXYTOYHOM
aTTecTauumn oby4arLmxcs no nporpammMam BeicLlero obpasoBaHusi.

KOHTpONbHO-M3MepuUTENbHbIE MaTepuanbl MPOMEXYTOYHOW aTTecTauuu BKoYawT B cebs
TeopeTu4eckme BOMPOChl, MO3BOMAKOLLIME OUEHUTb YPOBEHb MOMYYEHHbIX 3HAHWUW W MNpakTU4eckue
3ajaHusl B BMAE COCTaABMEHUSI aHaNUTMYECKOW  3anucKy, MNO3BOMSKWEN OLEHUTb CTEMNeHb
ChOpPMMPOBAHHOCTUN YMEHUIN N HABLIKOB, U ONbIT OEATENBHOCTMW.

Mpn oOueHMBaHMM WCMONB3YOTCA Ka4YeCTBEHHbIE LiKanbl OLEHOK. KpuTepumn oueHuBaHus
npusegeHsb! B n. 20.2



http://www.cemi.rssi.ru/
http://www.finansy.ru/
https://unctad.org/
http://www.marketing.spb.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686

18.MaTepMaanOJEXHMHeCKoeOGeCHeHeHMeAMCHMHHMHbH

mebenb, NPoeKkTop, HOYTOYK, aKpaH
lMporpammHoe obecneveHune

Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR
"Microsoft Access 2019
(Single OLV NL Each AcademicEdition Addi-tional Product )"
HewnckniounTtenbHble npaea Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite

19. OueHoYHble cpeaAcTBa ANsl NPOBeAeHUA TeKyLLel U NPOMEXYTOYHOMW aTTecTaumm

MopsiHoK OLEHKM OCBOEHUsI OGyvaroWmMMncs y4ebHOro mMaTepuana onpefensieTcs cogepXkaHuem
creaylLmnx pasfaenos QMCUMMNVHBI

ucxoas u3
LEACTBYIOLLMX
NpaBoBbIX HOPM,
UMEIOLLMXCS PECYpPCoB
N OrpaHnyeHui

[BWKEHUS K Lienn, ucxoas
13 UMEIOLLMXCS] PECYPCOB U
orpaHuyeHni

Ne HaumeHoBaHve pasgena | KomneteHuwms NnauvkaTopbl OueHouYHble
AVCUMNNUHBI (MOAYNS) OOCTUXKEHUS cpeacTea
KOMMNeTEeHLMMN
TeMma 1. KOHHeHHI/Iﬂ YK-2CnocobeH YK-2.4 dopmynupyet IunckyccnoHHble
onpenensTb Kpyr KOHKDETHY!0, BOMNDOCH! Ha
YHpaBJcHUA 3a1ay B paMkax creumduaHylo, Msmepumylo | aETW-IeCKVIX
MPOEeKTAMHU MOCTaB/IEHHOW Len U | BO BpEMeHw " P
BbLIGMPATH npocTpaHcTBe  Lenb, a | 3@HATUAX, 3cce
ONTUMasbHbIE TaKke onpenenset
CNOCOBbI UX pelleHns), | [AOPOXHYI0 KapTy

TeMa 2. OpraHH3a“uﬂ YK-2CnocobeH YK-2.5CocTaBnser ﬂMCKyCCMOHHtﬂe
onpenensitb Kpyr Mepapxmyeckylo CTpyk
YupasJjcHus 3aan B paMKapI pagog, pacnéeaenEZTTylEl)Z ﬁoggs::le KX Ha
NMpoeKTaMu NOCTaBMEHHON LUenv 1 | 3agayaM  ¢uHaHcoBble 1 P
Tema 5 BbIGMpPaTL TPyZOBbIE pecypchl 3aHATNAX
: onTUMarbHble
IlnanupoBanue Cnocobbl UX peLieHus,
npoeKTa vicxons n3
AENCTBYHIOLLMX
MpaBOBbIX HOPM,
UMEIOLLMXCS PECYpPCOB
N OrpaHnyeHui
Tema 6. YnpaBieHue YK-2CnocobeH Y(I;é.s OuenvBaeT | Occe
onpeaenstb Kpyr 3 hEKTUBHOCTb
CTOUMOCTBIO IPOCKTA | 3373 B pamkax pesynbTaTos npoekTa K E e:ii::lgckmx
Tema 7. Peanuzanus, NOCTaBIEHHON Lenu 1 P -
MOHUTOPHHI U KOHTPOJIb BbIGMpaTH safianum
npoexTa OI'ITVIMGaﬂbeIe
m bl UX PELLEHMS
Tema 99} dexTuBHOCTD ‘;cif,zg "3 pelienvia,
[IPOEKTA U €€ OLIEHKA AeMCTBYIOLNX
MpPaBOBLIX HOPM,
VIMEIOLLMXCS PeCypCoB
N OrpaHnyeHui
[MpomexyToYHas aTTecTauns TecTtupoBaHuve

20.TunoBble OLeHO4HbIe CpeaAcTBa U MeToAMYeCKMe MaTepuarnbl, onpeaensiolwme
npouenypy oueHUBaHuA

20.1 TeKywWwmi KOHTPOSb YCNeBaeMocCTu

KoHTponb ycneBaeMocTu No AUCLUMNIIMHE OCYLLIECTBINSAETCS C MOMOLLBIO CreayoLMX OLEHOYHbIX CPeCTB:




Tembl acce
(mo BbIOOpPY CTyAEeHTa)

1.CoBpemeHHbIE TEHEHIIUN PAa3BUTHS YIIPABICHUS IPOEKTaMHU

2.0OCHOBHBIE MOJICUCTEMBI YIIPABICHUS
Kputepum oueHnBaHus acce

OTnUYHoO:

3cce AEMOHCTpUpPYET YETKOE OPUEHTUPOBAHUE B
TEHAEHUUSIX pa3BUTUSA yNpaBeHUs NPOEKTOM Npw
peanu3aumnmn B pasnnyHbIX CTpaHax, NpuBoasTCs
KOHKpeTHble NpUMepbl ANs NOATBEPXAEHMSA CBOEN
nosunumm,

XopoLuo:

3cce OeEMOHCTPUPYET YeTKOE OPUEHTUPOBaHNE B
TEHAEHUMSX Pa3BUTUS NMPOEKTHOIO YNpaBneHus
MeXayHapoaHbIX OpraHu3auui,

y,El,OBJ'IeTBOpI/ITeJ'IbHOZ

O603HavalTCA NONOXUTENbHbIE N OTpULATENbHbIE
CTOPOHBI (PUCKN) MPOEKTHOrO ynpaBneHus, Oo4HaKo
cobcTBeHHas no3numnsa oby4varoLerocsi oTcyTcTByeT

HeynosneTBopuTenbHoO:

AHanuTnyeckmne BbiBOAblI OTCYTCTBYHOT, 3CCE HOCUT
nyonuuUCTNYECKNn Xapaktep

Tembl poknagoB

e KOHUEIIIVA YIIPABJEHUSA NTIPOEKTAMMU

e  [IpuuuHbI U 3TAIbl BO3HUKHOBEHMSI CUCTEMBI YIIPABJICHUS NPOEKTOM.

L4 JKu3HeHHbII IUKJI IPOEKTA

e  MeTon0I0THIO yIIPAB/ICHHUA IPOEKTaMHU

e [Ipoueccs! ynpaBjaeHHs1 IPOEKTAMH

o Yro aact 6I/ISH€CY MNPUMCEHCHUC ITPOCKTHOT'O HO,I[XO,I[EI?

o CpaBHI/ITL AJIBTCPHATUBHBIC TIPOCKTBI METOAOM 0OECKOHEYHOI'0 OCNHOTO HNOBTOpa W 3KBHUBAJICHTHOI'O
AHHYUTCTA. C,ZleHaTL BbIBOJIbI O HNPEANOYTUTCIBHOCTH HWHBECTHPOBAHUA IPOCKTOB MU COIMOCTABMUMOCTHU
METOAOB

e [pouecchl ynpasrneHusi NpoekTamu
TeMbl npakTUYEeCKUX 3aaaHUN

Ne
on | Tema PaccmaTtpuBaemble BONpOCH
1 Opranuzanus ynpasienuss | Onucarh mnpouecchl M BO3MOXKHBIE OpPIraHU3allOHHBIE
MPOEKTaMU CTPYKTYpPBI YIIpaBJICHUs IPOEKTaMH, PEIJIOKHUTH CUCTEMY
MoKa3aTeyie yrpaBJIeHUS TPOEKTOM .
2 VYpasieHne nepcoHaloMm Omnwucare mnpoueaypy mnoadopa KaapoB U YIpaBIEHUE
IpOoeKTa nepcoHasioM.  PaGoTy ¢ KagpoBBIM  PE3EPBOM.
CrpykrypupoBanue ucnoiaHureneil. Guxcanus KIr04eBbIX
COTPYIHUKOB U KJIIOYEBBIX (UIyp TpU yIpaBICHUH
IIPOEKTOM.
3 VYrpaBineHne CTOMMOCTBEO Hctounukyu (GuHAHCHUPOBAHUS TPOEKTOB CTPOUTENLHOM
IIPOEKTa (bUPMBL
4 VYnpasnenue puckamu | HeonpeneneHHOCTH U PUCKH B IPOEKTE CTPOUTEILCTBA .
IIPOEKTa VY4er pucka HTHBECTULIMOHHBIX POEKTOB CTPOUTENHCTBA
5 D¢ dexTuBHOCTL TpoekTa U | OcOOEHHOCTH OlEHKH d(PHEKTHBHOCTH HHBECTUITMOHHOTO




€€ OLICHKa IIPOCKTa

7 VYnpapnenue  npeaMeTHOW | YIpaBiieHUE MPOEKTOM — HayKa WM UCKYCCTBO?
00J1aCThIO IPOEKTAMU

8 [1nan ynpasieHus | UTo ABJIE€TCA IPOLECCOM CTPATErMuecKOro IIaHUPOBAHUS
IPOEKTaMu IIPU YIPABICHUH IPOSKTOM

KpuTepun oueHnBaHUA 3afaHui:

- OUeHKa «3a4YTeHO» BbICTaBNAeTCa obyvawlemycs 3a OOCTOATENbHLIN aHanuM3 TeMbl,
aprymMeHTMpOBaHHbIE OLIEHKW SIBNEHMIW B pamMkax npegmeTta, BCTpeYatLlmecs HETOYHOCTU He UCKaxKalT
CyTb NpobnemMbl

- OUEeHKa «He 3a4TeHO» BbICTaBIAeTCA 06yL|arou.|,emyc;|, eClin He ocBelleHbl OCHOBHbIE aCneKTbl
TeMbl, BbIBOAbl HE NnpeacTaBleHbl NI He aprymMmeHTUpoBaHbl.

20.2. NMpomexyTo4yHana aTTecTauums

®OC no MexxayHapoaHbIN NPoeKTHbIN MeHegkMeHT(51.0.07) Y 2024
KomneTteHuua OlK-4

3apanven.

CrnoxHocTb — 2 banna

K obwmm npuaHakam NpoekTa OTHOCAT:

a) orpaHnyYeHHas BO BPEMEHU Lenb;

0) orpaHnyeHHas No pecypcam NPOAOIPKUTENBHOCTb MPOEKTA;
B) NNIAaHOBOCTb.

3apaHue 2.

CrnoxHocTb — 2 banna

YUTo ABNseTcs oaHMM M3 Hanbornee BaXHbIX HABLIKOB PyKOBOAUTENS NpoekTa?
a) HaBbIKW BeeHNsI NeperoBopoB.;

6) HaBbIKN BNUSIHUS;

B) KOMMYHUKaTUBHbIE HaBbIKW.

3agaHue 3.



CnoxHocTb - 2 6anna

UTO BXOOUT B TPM OCHOBHbIX OFPaHNUYEeHNs NpoekTa:
a) BpeMms4, pacnmcaHune, Ka4ecTBo;

6) Bpemsi, AeHbIM, pacnucaHue;

B) BPEMS, A€HbIM, KA4YeCTBO.

3apaHve 4.

CnoxHocTb -2 6banna

B 0OroBOpHbIX OTHOLLEHUSIX C 3aKa34MKOM y4YacTBYyeT:
a) CNOHCOP NPOEKTa;

6) BusHec meHeoxep;

B) MEHeLKep NpoekTa.

3apanue 5.

CnoxHocTb — 2 6anna

.NepBble cTaHgapTbl MO YNpaBneHUIO NPOEKTaMn NOSABUIIUCH B:
a) CLIA;

6) AHrnuu;

B) Poccun.

3apaHue 6.

BcTaBuTb nponyLleHHoe codeTaHme

CnoxHocTb 5 6annos

. ... - OpraHM3auUMoHHas CTPYKTypa KOMaHAbl MPOeEKTa, B TOM YNCIe HEKOTOPbIE
YYaCTHUKM U aAMUHUCTPATUBHO-YNpPaBlEeHYeCKMIA NepcoHarn.

a) KOMaHAHbIV COCTaB NPOEKTa;

6) KomMaHaa ynpaBreHnNs NPOEKTOM;
B) KOMaHAa MeHeKMeHTa NpoeKTa
3apaHve 7

YkaxkuTe HeJoCTaloLLYH NPOEKTHYIO POrib:



CrnioxHocTb 5 bannos

Byiooenmpme ,_,f’ MeHemre p
TICRIpa 3 P TEHHA TTp0 EKTR

CreLpa Mer

- KoopauHaTop
- CMOHCcOop
- KOHCYNbTaHT
3apaHue 8.

3adaHus pasodenoe 1,2,3,4,5,6,7 peKkoMeHOYMCS K UCMO/1b308aHUK rpu
rnpoesedeHuuU duazHOCMU4YeCcKUX pabom ¢ Uesibio OUEHKU 0CmMamoYHbIX 3HaHUU o
pesyribmamam 0Cc80eHUs1 OaHHOU QUCUUMNIUHbI

MpomexyToyHast aTTecTauusi Mo AUCUMMNINHE OCYLLECTBMSIETCS C MOMOLLbIO
crneayLwmx oLeHOYHbIX CPEACTB:

KMMbI
1. CoBpeMeHHble TEHAEHUMN pa3BUTUS yNpaBIeHNst NpoeKkTamm

2. HasoBuTe OCHOBHble CTaHOapTbl yNpaBreHnsi NPoeKkTamm

3. UTo Takoe NpoeKT, ero cogepkaHue ,4To BKIoyaeT B cebsa ynpasneHue
NPOEKTOM

4. OTnnYmMsa NPOEKTHOM AEATENBHOCTM U OnepaLnoHHON

5. [locToMHCTBa NPOEKTHOrO ynpasneHns

6. MecTo 1 pornb NPOEKTHOro ynpaeneHnsa B paspaboTke 1 peanusaunm cTpateru
opraHusauum

7. YTO BXOOUT B NOHATME “OKpYXEeHMe” npoekTa

8. YTO Takoe XM3HEHHbIN LUK NPOEKTa 1 AN Yero NpMMEHSAETCH B npouecce
yrnpaBrieHus NpoeKkTamum

9. KTO OTHOCUTCS K y4acTHMKaM npoekTa?

10.Ha3oBUTE OCHOBHbIE NOACUCTEMbBI YNIPaBIEHUS NPOEKTaMm

11.TMepeuncnute ynpasnsemble napaMmeTpbl NpoeKTa

12.TpeumyectBa 1 orpaHNYeHNs NCMNOMb30BaHNUS OPraHN3auNOHHbIX CTPYKTYP ANs
yrnpaBneHus npoekramu

13.B yeMm pasnuuue gras XXM3HEHHOro LUMKIia W 3Tanos peanusauum npoekTa

14.Tlepeuncnute pasnnyums Mexay npoekTomM, NporpaMmmon u noptgenem u
B3aMMOCBSA3U MexXay HUMMU

15. cnonb3oBaHme NpoLEeCCHOro Nogxo4a B yrnpaBreHnn npoekramm

16.Kak opraHusyeTcsa B3aMmMoAencTBue Mexay nNaTblo rpynnamMm npoLeccos
yrnpaBrieHUs1 NPOEKTOM

17.Kakne acnekTbl NpoekTa AOMKHbl OblTb pacCMOTPEHbI NPY NPUHATUM peLleHns
00 MHMUMaumm npoekTa

18.YkaxunTe OCHOBHbIE (paKTOpbl ycriexa Ha cTaaun nraHMpoBaHNA NpoeKTa



19. YKaxute OCHOBHbIE PUCKM NPW NNaHMPOBaHUN NPOEKTa U AEeNCTBUS AN UX

HenTpanusauum

20.CoaepxaHne 1 CyLLHOCTb PYKOBOACTBO U yrpaBrieHne UCToNHEHEM NpoeKTa
21.Y70 BKkNtoyaeT B cebs1 MOHUTOPUHT M KOHTPOMb paboT npoekTa?
22.YKaxuTe pasnuyune mexay MapkeTUHrom npoekTa OT MapKeTuHra NpoaykTa

npoekTta
23.4T0 BXOONT B NOHATUE LEeNu npoekTa
24. 410 npencrasnseT cobon YcTaB npoekTa.

25. CylHOCTb KackagHOW MOAEenM yrnpaBreH1st U ee OCHOBHble ¢hasbl
26.MbkmMe moaenu ynpaeneHus NnpoekTamu, oTnnymne oT TpaanUMOHHBIX MOAXOA0B.
27.[ocTonHCTBa 1 HeJOCTaTKM KackadHou 1 rmbkoin moaenm
28./cnonb3oBaHue koHuenuun Agile kK ynpaBrneHuo NpoekTaMmm u NpoayKToB
29.[locTonHCTBA 1 HeAoCcTaTkM MeTogonorMm AgileB ynpasneHuy NpoekTMm

30. CogepxaHne meTtoga Scrum

YpoBeHb
Kputepum oueHmBaHnst KOMNeTeHLMI C(bOpMM,pOBaH lLikana
HOWN OLeHOK
KoMmneTeHuunun

CTyneHT gaeT YeTkue, pa3BepHyThblie OTBETbI HA NOCTaB- MoBbiLEHHbIN 3avet
neHHble BONpochkl buneToB. BeinonHseT 6e3 HaBoasLWmnX ypoBEHb OtnmndHo
BOMPOCOB U YKa3aHWi pacyeTbl U TECTbI
CTyaeHT npaBunbHO nanaraeT matepuan. [ns Bbisic- Basosblit 3aver
HeHus geTanei UCNonb3yTCA HaBOASALLME BONPOCHI. ypoBeHb Xopowo
B pacyeTHbIx 3agaHusIX A0ONYyLLEHbl HE3HAYMTENbHbIE
oLwmnbKn
CTyOeHT npaBunbHO n3naraeT TONbKO YacTb MaTtepuana. MoporoBebii 3aver
HepoctaTo4yHo YeTKO M NONHO oTBeYaeT Ha ypoBeHb YRoBNeTso
[AOMONTHUTENbHbIE BOMPOCHI. B pacyeTHbIX 3agaHnsx py-TerIeHO
AonyLeHbl ownoKu
CTyOeHT He MOXET U3NOXNTb coaepxaHne bonee - HesauTeHo
MOMOBUHbLI NPEANOXEHHbIX BONPOCOB. He oTBevaeT Ha Heynosnet
AononHuTenbHble Bonpockl. He Bnageet metoamkamm TBe%iT"O

pacyeTa OCHOBHbIX TPyAOBbIX nokasatenemn




